
































Implementation

— NPC Emergency Preparedness Study

Communications

Communicate Study Findings, Recommendations and
Implementation to Targeted Audiences

Operational Framework

Harmonize DOE’s Energy Response Team (ERT) Structure
with the National Incident Management System

Define EIA’s role in DOE ERT and Identify Resources to Fill
Supply Chain Expertise

Establish Direct Communication Between DOE ERT and
Company Liaison Officers to Improve Situational Assessments
- Establish Senior Industry Contact List with DOE

Support interagency processes for streamlining regulatory relief

Sustaining the Process
Increase engagement In state energy assurance plans

Establish Routine Education and Training Programs for Key Government
Emergency Response Positions including a Management of Change process

Conduct a Joint Exercise Before the End of 2015 that Tests
Key Recommendations

Timing
1Q'2015

2Q'2015
20Q'2015

2Q'2015

Ongoing

Ongoing

4Q’2015

4Q’2015

Who
NPC & DOE

DOE

DOE

DOE &
Industry

States, DOE,
Industry

DOE, States,
Industry

DOE/States

DOE &
Industry
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Recommendation Graphics

BACK-UP SLIDES
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Guiding Principles

The following guiding principles were identified in restoring
the energy system to steady state operations:

* Response to supply chain emergencies are best managed when there is
advance planning, preparedness, and private and public sector collaboration

* Collaboration and coordination of activities and resources are enabled through
adhering to the established common frameworks and management system

* Allowing markets to function normally provides for the quickest and most
efficient restoration of supply to impacted areas

* Industry must conduct its operations in compliance with the law

* Industry is responsible for restoring oil and gas supply

* Prioritize electricity restoration to critical infrastructure

* Recognize supply chain interdependencies across segments / regions

* Remove regulatory barriers to restoring supply through government-issued
regulatory relief
- NPC Emergency Preparedness Study
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Issue Management: Management of the
cascading effects resulting from a single
event

Incident Management: Management of/
response to a single event

- NPC Emergency Preparedness Study
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Incident Command System (ICS)

- NPC Emergency Preparedness Study

12-14

COMMAND STAFF:
The Command Staff

provides Information,

Safety, and Liaison
services for the entire
organization

GENERAL STAFF:
The General Staff is
assigned functional —
authority for
Operations, Planning,
Finance, and Logistics

OPERATIONS:

® Develops strategies and
tactics to carry out
the goals and objectives
set by Incident Command

® Executes the tactics in
the field and directs
resources

® Maintains span of control
(Branches, Divisions, and
Groups)

INCIDENT
COMMANDER

PUBLIC INFORMATION
OFFICER

A single person responsible for all interaction
between Command and the media and who
coordinates the release of information on the
incident situation and response efforts from
Command to the media

— LIAISON OFFICER

A position that acts as the contact point
for representatives of agencies and
organizations assigned to the incident

OPERATIONS
SECTION CHIEF

PLANNING

SECTION CHIEF

SITUATION TECHNICAL SPECIALISTS -

BRANCHES
UNIT LEADER DATA, GIS, ETC.

PLANNING: FINANCE: LOGISTICS:

® Responsible for collection, * Manages financial, ® Responsible for providing
evaluation, dissemination, administrative, and cost facilities, services, and
and use of incident analysis aspects of an materials in support of
information and maintaining incident the incident
status of assigned resources . .

® Responsible for daily * Manages
¢ Information is needed to: cost estimates communications

1. Understand the current
situation;

2. Predict probable course
of incident events;

3. Prepare strategies, plans,
and alternative strategies
for the incident;

4. Submit required incident
status reports.
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Interdependencies

(Dependencies)

- NPC Emergency Preparedness Study

Identify and address in State Energy Assurance Plans

- Involve various industries in plan development

- Includes assessment of vulnerabilities and risk assessments of supply chains

- Address interdependencies (cross-regional and cross-industry)

Addressed in industry Business Continuity Plans

Expand appendix in O&G Handbook to provide considerations and examples
Enhance Drills and Exercises to test plans / interdependencies and priorities
Prioritize / resolve through effective execution of ICS and NRF (Request for Assistance Process)

- Joint Field Office focal point for resolving conflicts

Process to resolve interdependency issues.

PRIVATE SECTOR
CRITICAL INFRASTRUCTURE

AND KEY RESOURCE ENTITIES

| l I

RFA THROUGH
PRE-ESTABLISHED
ESF RELATIONSHIP

ALTERNATE RFA
;’ELNL?*;L PATH — NATIONAL-
LEVEL ENTRY POINT

Y

LOCAL AND STATE
GOVERNMENT COORDINATING CENTER

OFFICIALS (NICC)

.

COORDINATION WITH
LOCAL AND STATE
GOVERNMENT

SECTOR SPECIFIC AGENCY
OR EMERGENCY SUPPORT

NATIONAL INFRASTRUCTURE

FUNCTION (ESF)
PRIMARY AGENCY

&=

JOINT FIELD OFFICE

Federal government response with assistance to
State and local authorities

Joint Field Office focal point for resolving and
acting upon RFAs

Processing Paths

- Primary path — Local and State Government Officials

- Alternate — National Infrastructure Coordinating Center

- Alternate — Established Relationships with
Sector-Specific Agencies and ESFs
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